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Consolidated Sales Results L6 1=09

(Million yen, %) Six months

Six months  Beginning-of- Year-on-  Comparison

ended August ended the-year year against
20, 2023 August 20, forecast change forecast
2024
Operating income 121,520 122,558 126,500 100.9 96.9
Operating profit 706 246 1,050 34.9 23.5
Ordinary profit 819 313 1,100 38.2 28.5
Profit attributable to
owners of parent 399 87 500 21.8 17.4
Basic earnings per
share (yen) 9.10 2.01 — — —
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* Treatment of fractions in this material: Fractions less than one
million yen are rounded down and percentage points for year-on-
year changes, comparison against forecast, etc. are rounded off.



Consolidated Operating Income by Company [&71-030

(Million yen, %) Six months ended  Six months ended Year-on-year
August 20, 2023 August 20, 2024 change

OKUWA 120,801 121,803 100.8
e A PO 655 S 1049
Retail Backoffice Support 152 157 103.0
B SUNRISE 2330 2492 1049
... Gonsolidation adjustment (2427) o )
Consolidated total 121,520 122,558 100.9

» Treatment of fractions in this material: Fractions less than one million yen
are rounded down and percentage points for year-on-year changes,
comparison against forecast, etc. are rounded off.
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Consolidated Ordinary Profit by Company Le1=-0D

(Million yen, %) Six months ended  Six months ended  Year-on-year
August 20, 2023 August 20, 2024 change
OKUWA 711 259 36.5
OAK FOODS 32 46 143.6
Retail Back
_ 31 24 77.4
office Support
SUNRISE 37 11 30.8
Consolidation adjustment (37) (32) —
Share of loss (profit) of 42 2 6.6
entities accounted for using
equity method
Consolidated total 819 313 38.2

» Treatment of fractions in this material: Fractions less than one million yen
are rounded down and percentage points for year-on-year changes,
comparison against forecast, etc. are rounded off.
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Consolidated Management Indicators Le1=-03

Six months ended Six months ended Six months ended
August 20, 2022 August 20, 2023 August 20, 2024

Operating profit/Operating income (%) 0.85 0.58 0.20
Ordmaryproﬂtloperatmgmcome(%) ................. 098 ............................ 067026 ..............
............ R etumonequ'ty(ROE%)om051011
........... Retumonassets(ROA%)ogg061024
BaSIceammgSperShare(EPSyen) ................. 1448 ........................... 910201 ..............
......... DIVIdendperShare(DPSyen)131313
....... BOOkvalueperShare(BPSyen)177852176556180722
DIVIdendpayOUtratlo(DPS/EPS%) ................. 8979 ......................... 14289 ......................... 6 4 7 09 ............
.................... Eqwtyratlo(%)591357125742
....... Debt_to_eqUIty(D/E)ratlo(tlmes)023028025
NetD/Eratlo(tlmeS) .............................. 005 ............................ 005008 ..............
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Consolidated Cash Flows L6 1=09

(Million yen) Six months Six months Year-on-year
ended August ended August change
20, 2023 20, 2024
Cash and cash equivalents at

beginning of period 15,386 16,182 796
Operating CF 7,011 4,372 (2,638)
Investing CF (5,084) (3,997) 1,087
Financing CF 268 (4,396) (4,665)

Cash and cash equivalents at
end of period 17,581 12,161 (5,419)

+ Treatment of fractions in this material: Fractions less than one million yen
are rounded down and percentage points for year-on-year changes,
comparison against forecast, etc. are rounded off.
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Non-consolidated Sales Results L6 1=09

(Million yen, %) Six months ended Six months ended  Beginning-of-the-  Year-on-year Compgriston
August 20, 2023 August 20, 2024 year forecast change fagalns
orecast
Operating income 120,801 121,803 126,000 100.8 96.7
Net sales from direct 117,721 118,452 — 100.6 —
operation
Gross profit 32,607 32,441 — 99.5 -
Gross profit margin 27.7 27.4 — — —
Selling, general and 36,529 37,039 — 101.4 —
administrative expenses
Operating profit 609 172 1,000 28.4 17.3
Ordinary profit 711 259 1,100 36.5 23.6
Profit 335 62 500 18.7 12.5

» For changes in gross profit margin, differences between gross profit margins for the previous fiscal
year and the current fiscal year, which were rounded off to the nearest two decimal place, were
calculated for each product category. There may be calculation errors caused by the rounding off.

* Net sales from direct operation, gross profit amount, and gross profit margin represent figures before
the application of the “Accounting Standard for Revenue Recognition.”
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Non-consolidated Net Sales from Existing Stores [ €71=090

Year-on-year change for Number of Average sales
existing stores (%) : Net sales . customers : percustomer : Nurgn dbuecrt;)f . Unit price
: : : . P . per product
purchased :
1Q 100.4 99.2 101.2 98.6 102.6
2Q 100.1 100.1 100.0 98.1 101.9
2Q cumulative 100.2 99.7 100.6 98.4 102.2

e Net sales

= = « Number of customers
103 Average sales per customer

102
101
100
99 T Ccccccaes - T =
98
97
96
95

Mar. Apr. May Jun. Jul. Aug.
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Non-consolidated Net Sales by Region Le1=-0D

(Million yen, %) Six months ended Six months ended  Year-on-year Yc?r?;-r?;(;%i?r
August 20, 2023 August 20, 2024 change existing stores
Wakayama 37,573 37,815 100.6 100.6
) Na ra ...................................... 23 ,209 ...................... 23 ,060 .................... 9 9 4 ....................... 98 . 4 y
Osaka17’21517’307 .................. 1 005 ....................... 996
e, H yogo .......................................... 316 ............................ 308 .................... 9 74 ....................... 97 4
(Kinki area) 78,314 78,491 100.2 99.7
Mie 14,679 14,845 101.1 101.1
e, G Ifu14,48414’678 .................. 1 013 ..................... 1013
) Alch|8’5928,782 .................. 1 022 ..................... 1007
e, ShIZUOka ..................................... 1 ’569 ......................... 1 ’620 .................. 1 03 2 ..................... 1 03 2 y
(Tokai area) 39,325 39,926 101.5 101.2
Total 117,721 118,452 100.6 100.2
Net sales composition ratio by region for the six months ended August 20, 2024 Hyogo 0.3% ~_

Wakayama 31.9% Nara 19.5% Osaka 14.6% Mie 12.5% Gifu 12.4% .

Shizuoka 1.4% —
*These are figures before the application of the “Accounting Standard for Revenue Recognition.”
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Non-consolidated Net Sales by Business Type L6 1=09

(Million yen, %) Six months ended  Six months ended  Year-on-year Yce:r?er\-r?ne-x:‘i?r
August 20, 2023 August 20, 2024 change -nang

existing stores
SC 4,742 4,810 101.4 101.4
SSM 55,518 56,068 99.8 99.8
SM 4,340 4,390 101.2 101.2
Regular 64,601 65,269 100.0 100.0
Super Center 39,263 39,891 101.6 100.4
Price Cut 7,784 7,033 98.5 98.5
MESA 5,990 6,224 103.9 103.9
Total 117,721 118,452 100.6 100.2

Net sales composition ratio by business type Price Cut 5.9% SC: Shopping center
for the six months ended August 20, 2024 rice MUES-S%  SSM: Super supermarket (1,000 m? or larger)
SM: Supermarket (smaller than 1,000_m2)
Regular 55.1% Sup???:.?;nter ﬁ:2:rCCLE:nItDei;:CgILIJ?]\{v;g:]ee—stop shopping on one floor

MESA: High quality supermarket (four MESA stores
MESA 5.3% and three Pare Marche stores)

*These are figures before the application of the “Accounting Standard for Revenue Recognition.”
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Non-consolidated Net Sales by Department Le1=-03

(Million yen, %) Year-on-year

Six months ended  Six months ended Year-on-year
change for

August 20, 2023 August 20, 2024 change existing stores
. Freshfoods . 49,554 . 49094 1003 998
Processed foods 51,478 51,933 100.9 100.6
Foods 101,033 101,627 100.6 100.2
Household supplies 13,119 13,257 101.1 100.8
Clothing 3,568 3,967 100.0 99.1
Total 117,721 118,452 100.6 100.2

Net sales composition ratio by department for the six months ended August 20, 2024

Household supplies

Fresh foods 42.0% Processed foods 43.8% 11.2%

Clothing 3.0% e

Fresh foods represent a total of agricultural products, livestock products,
marine products, delicatessen foods, and in-store bakeries.

*These are figures before the application of the “Accounting Standard for Revenue Recognition.”
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Non-consolidated Gross Profit Margin by Department EJ‘I’-Q'J

(Million yen, %) Six months Six months Year-on-year
ended 2:0(\)11293ust 20, ended zpc\)uz%ust 20, change

........ Freshfoods 321 316 (05)
Processed foods 22.8 22.7 (0.1)
Foods 274 27.0 (0.4)
Household supplies 28.2 28.0 (0.2)
Clothing 35.1 35.6 +0.5
Total 27.7 27.4 (0.3)

Product gross profit amount composition ratio for the six months ended August 20, 2024

Household supplies

Fresh foods 48.4% Processed foods 36.3% 11.4%

Clothing 3.9% —

Fresh foods represent a total of agricultural products, livestock
products, marine products, delicatessen foods, and in-store bakeries.

*These are figures before the application of the “Accounting Standard for Revenue Recognition.”
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Non-consolidated SG&A Expenses Le1=-03

(Million yen, %) Ratio to net sales

Six months ended Six months ended Year-on-year Ratio to net (Six months ended
August 20, 2023 August 20, 2024 change sales August 20, 2024)
Net sales 114,808 115,566 100.7 100.0 100.0
Selling expenses 1,030 991 96.2 0.9 0.9
Personnel
expenses 16,038 16,595 103.5 14.4 14.0
Rent 3,742 3,694 98.7 3.2 3.3
Depreciation 3,046 3,054 100.3 2.6 2.7
Utilities expenses 2,477 2,504 101.1 2.2 2.2
Other general and
administrative 10,193 10,198 100.0 8.8 8.9
expenses
Total SG&A expenses 36,529 37,039 101.4 321 31.8

SG&A expenses composition ratio for the six months ended August 20, 2024

Selling expenses Depreciation Utilities
9 op Personnel expenses 44.8% Rent 10.0% P o expenses
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Non-consolidated Capital Expenditures Le1=-09

(Million yen, %) Six months Six months Year-on-year
ended August ended August change
20, 2023 20, 2024
New stores 1,502 3,265 217.3
UUUTRTTT EXISt mgstores et C ........................ 1 980 ..................... 2 034 ..................... 102 7 .
SyStemS .................................. 372 ........................ 768 ..................... 2065
............ bonstruction basis 3,855 6,068 157.4
Key descriptions
New stores Investment in new store openings
. E XI Stmg S tores etC ............ Inve S tmentm renov atlon Of eXI Stmg S tores ............................................
System investment  Updating of Head Offce systems, replacement of cash registers, efc.
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Non-consolidated Store Distribution L6 1=09

(As of Aug. 20, 2024)

Ve —
\.® osmims [Prcsicut| BT | T8,
Wakayama 31 7 8 3 49
........... Nar3225533
......... osaka1721—20
.......... H yogo__1_1
(Kinki area) 70 14 15 4 103
Mie 14 3 - 22
............ G.fu4(PM1)10—1(PM1)15
........... A|ch|8(PM3)—2(PM2)12
....... s h|zuoka1(PM1)1——2
(Tokai area) 27 16 5 3 51
Total by 97 30 20 7 154

business type
PM: Pare Marche
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Initiatives 1N 1H

LeJ1-09
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Capital Policy and Financial Strategy Le1=-0D

Acquisition of treasury shares (results between April 3 and August 20, 2024)

Total number of shares acquired: 1,533,300 shares

» Plan to acquire a total of 2.2 million shares in a year from April 2024,

with a total acquisition cost of up to 2.0 billion yen. Target profit and capital structure (gilion yen)

Operating profit

By the final fiscal year of

the Medium-Term Management Plan 10.0

7.0

L Fiscal year  Fiscal year
Acquisition of treasury shares

ended ending
February February 20,
20, 2024 2027

Aim for cumulative total of
4.0 billion yen

Shareholders’ equity, etc.

Around
74.0 70.0

Fiscal year Fiscal year

ended ending
February February
20, 2024 20, 2027

Copyright © OKUWA Co., Ltd. All Rights Reserved. -17-



Store Strategy (1) Le1=-09

New store openings: 2 stores
July 4  SuC Chita Store (Aichi)
» The 12th store in Aichi. The 30th SuC type store.

July 26 Nishiyamato Store (Nara) “l.

» The 33rd store in Nara. The 82nd SSM type store. 71=75

= Both stores recorded higher sales than planned due to the success of product measures
and pricing policies, in addition to the effects of opening stores in the large-scale markets
areas.

Copyright © OKUWA Co., Ltd. All Rights Reserved. -18-



Store Strategy (2) Le1=-09

Store renovations
Kiinagashima Store (Mie) on April 19
Sales remained solid after the adjustment of
fresh fish lineup in July last year.

Judging that there is a prospect of
further sales increase, we made changes to

each sales floor, in addition to introducing reach-in showcases.

Although the population of the area is
decreasing, we revitalized sales floors
under the concept of

“coexisting with local communities.”

(1H results)

Net sales: 106.1% year on year

Copyright © OKUWA Co., Ltd. All Rights Reserved. -19-



>

Product Strategy L®

OKUWA Brand

This year marks the fifth anniversary of the brand

Composition ratio in foods: 13% (+1.1%)

Kurashi More

The brand concept is

“Be next to customers all the time and in the future’
Composition ratio in foods: 14.5% (+0.5%)

Copyright © OKUWA Co., Ltd. All Rights Reserved.
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Promotion of IT Strategy (DX) Le1=-0D

Optimization of staff assignment to cash registers

By continuing to work on the optimization of staff assignment to cash registers based on projections of the
numbers of customers and products they purchase, we reduced the number of hours of cash registers in

operation in 1H by approximately 27,000.

Reassigning employees to manufacturing, shelf stocking, and other roles also contributed to the

improvement of labor productivity.

(Hours)
120,000
2022 m 2023 g 2024
100,000
80,000
60,000
40,000
20,000
]
9-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21
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Maximization of the Value of Human Capital

Implementation of Human Resources Vision and Personnel Strategy

LeJ1-09

Human resources
vision

~ - . X . L=  DNC
Self=directedicareenrformation F\

Personnelstrategy,

Reformioiforganizationaliculture:
[lorencourage’employeesitotake

onchallenges

Training and education measures
+ Training for the development of

executive candidates
+ Training for the development of next-

generation leaders
+ Training for the promotion of active

participation by women

+ Training on corporate philosophy, etc.

Copyright © OKUWA Co., Ltd. All Rights Reserved.

Reform of systems and promotion of
diversity
* Revise systems for senior employees
- Ease dress codes
- Let foreign trainees play an active role
- Reform the workstyle of part-time

employees, etc.

A company where every employee can fulfill their aspirations through work and
fully demonstrate their abilities

Promotion of personnel DX and
work-life balance
- Enhance talent management
=Update the personnel system
(start operation in 3Q)
- Start workstyle reform
=Update the attendance system
(start operation in fiscal 2025)
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Initiatives to Reduce GHG Emissions L6 1=09

New introduction of on-site and off-site PPAs

Location Annual procurement Location Annual procurement
O Delica Factory Anpachi 720,000 kWh SuC Chita Store 492,000 kWh
ry Anp
On-site PPA
. Tondabayashi Asahigaoka
Tokai Food Center 1,550,000 kWh Store y 9 250,000 kWh
o Kansai area 4,560,000 kWh Kansai area 4,081,000 kWh
-site PPA
Tokai area 2,445,000 kWh Tokai and Koshinetsu areas 3,382,000 kWh
Total 9,275,000 kWh 8,205,000 kWh
(ton-CO2) Q9 Scope 1 Scope 2° Total i
180.000 —R——— Target for the end of fiscal 2030
- W [ag] . . -
o000 9@ 2% & R ea2ise 50% reduction from fiscal 2017
g ik e ] 5 (50% reduction
140,000 — - 2 O S o - from fiscal 2017) | AN
~ m— o~ R ©
120,000 — - = 2 - 2 &
sl 3| gy _8 8
100,000 — - 5 z 3 1 :@g Eg - g— ol E
g g & & s R o
80.000— +—% +—& o o 5 3 ™
200 ZHB & 20 202
60,000 = —?- — S s % — &0
s X) K} L E ) L
0000 9 —& -5 -8 31 s . 3
£ o = o o < w
3 a8 8 3 b ] g
S0000-8 - —@ T —8 T & TR g -
0 . . .
Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Oﬁ-SIte PPA locatlon n Nagano
2017 2018 2019 2020 2021 2022 2023 \ 2025 2030 vy
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Corporate Governance Le1=-0D

Restructuring of the officer structure

Elect independent Outside
Director who has corporate
management experience

Increase the number of
Executive Officer who does not Increase the number of
serve concurrently as female Director by one
Director by one

= Improve the quality of decision making, promote diversity,

and assess risks from a well-balanced perspective

Copyright © OKUWA Co., Ltd. All Rights Reserved.
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1H Summary Le =09

Sales indicators for existing stores

(Beginning-of-the-year plan) *Image of achievement

Number of
customers

102.0%

Net sales from
existing stores

Unit price
per product

103.9% Average sales 102.0%

per customer
102.0%

Number of products
purchased

100.0%

(1H results) Number of

customers : :
Net sales from Unit price

existing stores per product

100.2% Average sales 102.2%
per customer

100.6%

Number of products
purchased

=In 2H, a stronger focus is needed on initiatives for improving the ability to attracting customers
and increasing the number of products purchased

Copyright © OKUWA Co., Ltd. All Rights Reserved. —25—



Management Policy for 2H

Copyright © OKUWA Co., Ltd. All Rights Reserved.

LeJ1-09
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Consolidated Financial Results Forecast L6 1=09

(Million yen, %) Beginning-of-the-year forecast Revised on Sept. 26

Fiscal year Fiscal year

Consoldated ending Fobnuary LT ending February  YCLLSTC
Operating income 259,000 104.7 254,000 102.7
Operating profit 3,500 121.2 2,450 84.8
Ordinary profit 3,550 114.6 2,500 80.7
Profit* 1,200 120.0 550 55.0

*Profit represents profit attributable to owners of parent.

(Million yen)

Beginning-of-the-year forecast

Fiscal year

Revised on Sept. 26

Fiscal year

Non-consolidated endiznog’ ;gg;uary Ye;r;r;gear endiznog’ ;gg;uary Yei:]—gséyeear
Operating income 258,000 104.9 252,600 102.7
Operating profit 3,400 124.9 2,300 84.5
Ordinary profit 3,500 117.0 2,400 80.3
Profit* 1,200 121.0 550 55.5

_27_
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Outlook for 2H L6 1=09

Sales indicators for existing stores

(2H plan) *Image of achievement

101.0

100.0

=1H results were 99.7% for the number of customers and 98.4% for the number of

products purchased

To achieve the plan for 2H, the following will be necessary:

*Increase the number of customers by 1.3%

*Increase the number of products purchased by 1.6%

We will therefore commit to the measures on the next page onward.

Copyright © OKUWA Co., Ltd. All Rights Reserved. -28-



Store Strategy (1) (Reorganization of Store Formats) [ € 71=20D

Reorganization of the SuC store format

(Initiatives in 1H) sunen L'EﬂTEH
Lower the gross profit margin for the agricultural product and @

daily food categories, and increase the number of customers by

drawing attention to low prices

= Implemented at nine stores in 1H,
of which seven stores saw sales increase

by approximately 3.0%

(Initiatives in 2H)
(1) Increase the sales composition ratio of the household supplies and clothing departments
(2) In addition to attracting customers to the fresh foods department, establish a new SuC

store format at an early stage

Achieve growth of 5.0%
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Store Strategy (2) (Reorganization of Store Formats) [ € 71=200

Reorganization of the PRC store format

(PRC Tanabe Shimomaro Store)
Renovated and reopened on September 22, 2023
Results for Feb. 21-Aug. 20
108.9% year on year

(PRC Miyama Store)
Renovated and reopened on November 23, 2023
Results for Feb. 21-Aug. 20
106.7% year on year
=Sales continued to grow
after the implementation of renovation last

year
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Store Strategy (3)

LeJ1-09

Enhancement of time merchandising (review of evening sales floor merchandising)

Copyright © OKUWA Co., Ltd. All Rights Reserved.

Customer
clusters

Product
plan

Ordering

Work plan

eview o
evening
sales floor
erchandisin

Other Ma_nufac-
turing

Ordering
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Store Strategy (4) (MUJI) Le1=-09

Start of the handling of MUJI products

<Purpose>
(1) Vitalize promotional sections next to cash registers
(2) Create sales by introducing a new category

(3) Motivate new customers to visit our stores

jarget salesshare:

1.0% or higher

<Store name> <Opening date>
Kishiwada Hatta Store August 30
lzumisano Shofudai Store September 6
Musota Store September 13
Kainan Nokami Store September 20
Minoshima Store September 27
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Product Strategy (1) Le1=-03

Life support prices on the occasion of the 65th anniversary

Lower prices of food items and household supplies on the occasion our 65th anniversary.
(1H sales results)
Number of products: Approx. 3,000 items
Sales results: Approx. 7,000 million yen

Continue the sale in 2H while replacing products.

Copyright © OKUWA Co., Ltd. All Rights Reserved. -33-



Product Strategy (2) Le1=-03

Use of processing centers

Since August 21, we have been working to make the marine product departments of five stores in the
Kinan area into centers.

This is intended to improve man-hour efficiency, aiming to improve annual profitability by approx. 3,800
thousand yen per store.

We will establish the scheme at an early stage, and from the next fiscal year onward, we intend to increase
the number of stores that can supply products.

Effective use of O Delica Factories

(1) Increase handling volume and Develop new products and sweets
manufacturing volume

(2) Improve pricing Review the composition ratio of chilled products and rice

products

(3) Develop products that can yield annual Expected to achieve for 14 products (+6 products from the

single item sales of 100 million yen previous fiscal year)
=Boost in 1H gross profit Approx. 70,000 thousand yen
((1)+(2) +(3))

Copyright © OKUWA Co., Ltd. All Rights Reserved. _34_



Product Strategy (3) Le1=-03

OKUWA Sweets Club

\

Sweets for a Cup of Tea

Copyright © OKUWA Co., Ltd. All Rights Reserved. -3bh-



Product Strategy (4) WC

Acquisition of the JFS-B standard certification

Wakayama Food Factory (noodle department)
became certified under JFS-B, an international
food safety standard.

(Date of certification) August 22, 2024

We will take advantage of our strengths as a

manufacturing retailer in future initiatives.

Copyright © OKUWA Co., Ltd. All Rights Reserved.
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Sales Promotion Measures (1) Le1=-03

Release of the new OKUWA app

The new OKUWA app was released on July 1, exceeding 150 thousand members
(as of August 25). A widespread use of the app is expected to boost the effect of

one-to-one marketing.

For iPhone For Android

Copyright © OKUWA Co., Ltd. All Rights Reserved. -37-



Sales Promotion Measures (2) L6 1=09

Expansion of the new OKUWA app’s features

Register as a member Make electronic payments Check purchase history

Smartphone checkout
(Shopimo Checkout)

O-CARD Plus
credit card payment

Smartphone checkout function was released on September 1
Copyright ® OKUWA Co., Ltd. Al Rights Reserved, -38-




Sales Promotion Measures (3) Le =09

Utilization of the new OKUWA app to increase the number of customers

-Expected to achieve the target number of registered app members by the end of 2024

-Promote the use by exiting members and strengthen to acquire more new members through

the initiatives of campaigns on the app

2H target
1.0% increase in
the number of customers
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Marketing Strategy (1) Le1=-0D

Flow of customer-originated marketing activities

Initiatives for 1H Initiatives for 2H
ﬁ—
Collect Apply to
customer Understand customers sales floors Communicate to customers
information and products
POS data g N 4 ) App coupons to prevent
\ J ID-POS customer attrition
e N data analysis tool
Cl:stctJmer ) : Products
" Online area | - reports J floors L develop customers
__surveys ! Social media marketing that )
Completed \_ )L uses location information

_40_
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Marketing Strategy (2) Le1=-0D

Initiatives in 2H

- Allocate product shelf space in line with potential needs in the area

*Nurture personalities for “taking the offense” and “polishing”

2H target
1.0% increase in sales
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Promotion of IT Strategy (DX) (1) Le1=-0D

Initiatives for productivity improvement (1)

Redefine standard working time

Calculate
i Set necessary Identify based on Manage Move away
standard . necessary Jaraei-l  from year-on-
working tlmt? fork AN work ]Platn and S year
time each tas hours manuplaacnurlng Y comparison

Implement the manufacturing planning system
A new system that seamlessly links tasks at stores

Manufacturing Rawamatenal Orderin Instruction
plan Cdlcuiation g Sheet
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Promotion of IT Strategy (DX) (2) Le1=-0D

Initiatives for productivity improvement (2)

Share the purpose and image of implementation

e

ViaximizereiCienCyathrougi
CIVISIONNOT; J;JJJr.') WeehMUumanSIanoimMachines

Elimination of Y Shift to tasks Elimination of I\{Ior:e
gaps in that add overlaps sophisticated

abilities _— between management
tasks and plans

= Combine “transformation of employees’ behaviors” with “productivity improvement”

1056edue otalWworkingmours
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New Store Openings (1) Le1=-0D

Business type

Scheduled date of opening Store name Prefecture (directly-operated
sales floor area)

December Tondabayashi Asahigaoka Store Osaka SSM 2,486m?

(Tondabayashi Asahigaoka Store)
>The 21st store in Osaka. The 83rd SSM type store.

> Aim to enhance dominance in southeast Osaka and improve the efficiency of delivery in the Kinki area.
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New Store Openings (2) (New Business Type) [€71=00

Opening of ANDDELICA Tanimachi Store

On September 18, ANDDELICA Tanimachi Store, a store dedicated to delicatessen and bakery products,
opened in Chuo-ku, Osaka City. The store mainly aims to meet demand for lunch in business districts and

ready-to-eat foods in the evening.

=There is possibility for three kinds of stores: combination stores, delicatessen stores, and rice ball stores.

We will take this opportunity to horizontally roll out this business type at an early stage.
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Sustainability Management Le1=-03

Publication of an integrated report

We created our first integrated report and disclosed it on September 25.

The report includes information on non-financial initiatives, in addition to financial information.

https://www.okuwa.net/eco/report.html (in Japanese)
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